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POLICY STATEMENT 

At The Bayleaf Hub we aim to provide our children with a rich, personalised learning 
experience. The choice of curriculum pathways will be selected to meet individual needs 
with a focus on first hand and practical learning experiences.  

Our curriculum follows three pathways, depending of the children’s previous experiences 
and levels of engagement. The pathways are as follows: 

• Oak Academy- formal curriculum which is based on the National Curriculum 
requirements 

• The Equals Curriculum- which contains three curriculum aspects; formal, semi-
formal and pre-formal 

• The Bayleaf 24/7 

Our curriculum is also supported by the PSHE Association units, which all pupils can 
access and The White Rose Maths Curriculum, which supports KS1-2 maths  

Implementation 
The curriculum will be implemented through a combination of personalised learning 
journeys (ILPs) and wider well-being learning experiences. The Bayleaf Hub has adopted 
the Oak Academy and the Equals curriculum, each curriculum either works within or 
towards the national curriculum. Once the pupils arrive, staff will agree which aspects, 
themes and teaching arrangements will be most appropriate. Pupils will be taught all 
eleven subjects across a term or aspects of learning within the Equals curriculum, with a 
daily input of mathematics or problem solving, reading and writing. Pupils will be grouped 
according to their ability, needs, interests and may be taught individually. High staffing 
ratios will allow for flexibility in teaching arrangements.   

 

 



 
Impact 
Learning will be assessed regularly and informally through structured questioning and 
activities. All learning conversations and examples for learning will be captured in pupils’ 
workbooks and photographically in their floor books. All learners will have regular 
opportunities to contribute to their individual learning journeys. Learners will work 
towards , agreed targets cognition and learning and personal development targets from 
their EHCPs.  

Our aim is for all pupils to work towards their end of phase age-related expectations. 
However, we know that for most of our pupils this will not be possible. Our Connecting 
Steps assessment tool breaks assessment steps into achievable steps Learning will be 
scaffolded to enable pupils to make at least expected progress and prepare children for 
their next stage in learning.  

 
Post 16  

Our curriculum for Post 16 is largely dependent on where the pupil is working at 
academically and their cognitive functioning. As a special school, most of our will be 
working significantly below their age-related expectations and as such will require our 
Equals curriculum.  

The Bayleaf Hub is ambitious however for our learners and wants to provide 
opportunities for any child entering the school to start their A’level studies. For this 
reason, we have employed the Beyond curriculum and aim to work with local FE 
colleges to provide a fuller A’level offer. 

 

PSHE 
Our post-16 PSHE offer is focused around promoting independence and life skills ready 
for adulthood. The PSHE association lessons extend to Post 16 and cover areas such as 
personal care, health , substance use and misuse and careers advice.  

 

 

 

The Oak Academy Curriculum (Our formal offer) 



 

 
Intent  

The Oak Academy Curriculum is a comprehensive curriculum which has been chosen by 
The Bayleaf Hub because in covers the full scope of the National Curriculum and 
supports those pupils who can access a formal curriculum. We understand that any 
pupil working with the Oak Academy, will be working below age-related expectations, 
but would be able to access units of work with support. The Oak Academy also provides 
online teaching which is delivered by qualified teachers. Our staff can pause , rewind 
and repeat any parts of the lessons to provide additional support for our learners.  

Learners can also access the Oak Academy units if they are unable to attend school. 
Therefore, it supports our NEET pupils.  

 

Implementation  

The Oak Academy contains many units of work covering the National Curriculum. Our 
learners can access the curriculum from their own level and picking up from their prior 
learning experiences. Our older learners (KS4) can also select units of work based on 
their interest. The Oak Academy units all have the same format. Each lesson consists of 
a starter quiz to check the learners’ knowledge and prior learning. The key vocabulary is 
then explained and the outline of the lesson explained. Throughout the lessons there 
are knowledge checks to check understanding. Leaners are then given two tasks to 
complete. At the end of the lesson, there is always a final quiz to check what has been 
remembered and learned. This also helps to inform how the following lesson is 
introduced.  

Free, time-saving teacher resources | Oak National Academy 

There is also the opportunity to adapt lessons to meet specific pupil needs.   

 

 

 

 

The Equals Curriculum 

https://www.thenational.academy/


 
The Equals Curriculum is a charity-based curriculum, designed to support learners with 
special educational needs.  

Intent 

The Bayleaf Hub has chosen the Equals Curriculum because it supports learners with 
special educational needs to access an alternative curriculum. The curriculum contains 
four different aspects which provide education for learners ranging from those with mild 
learning difficulties to those with more complex and profound learning needs. At the 
heart of the curriculum is the learners’ personal development and independence.  

Implementation 

The Equals Curriculum can be implemented through traditional teaching methods or 
through either our 24-Hour Curriculum and a more creative delivery, which could 
include a forest walk, a trip to the local shop to buy items and preparing a meal. The 
Equals Curriculum consists of three curricula; A Formal Curriculum, a Semi-formal 
curriculum and an Informal curriculum. 

 
 

    
 

The Equals Formal curriculum is 
designed for those learners who 
are working consistently below 
age-related expectations , but can 
access the National Curriculum , 
with support.  

The Semi-Formal curriculum is 
designed for learners with 
moderate learning difficulties 
including those learners who are 
non-verbal. 



 
 

Bayleaf 24/7 

The 24-Hour Curriculum 

A 24-hour curriculum, also sometimes called a waking day curriculum, is an educational 
approach that focuses on providing a consistent and structured learning experience for 
pupils, particularly those with special educational needs and disabilities (SEND), 
throughout their waking hours, including evenings and weekends. This approach 
emphasises the continuity of learning and support, ensuring that educational goals are 
reinforced across all settings and activities.  

Key aspects of a 24-hour curriculum: 

• Consistency and Continuity: 

It provides a consistent approach to learning and support across all aspects of a pupil's 
day, from classroom instruction to evening activities and even weekends.  

• Holistic Development: 

It aims to develop not only academic skills, but also social skills, independence and life 
skills.  

• Individualised Approach: 

It is tailored to the specific needs of each pupil, often with a focus on addressing gaps 
in understanding and promoting personal development.  

• Collaboration: 

It often involves close collaboration between teachers, care staff, and potentially other 
professionals to ensure a unified approach to supporting the pupil.  

• Residential Settings: 

It is frequently associated with residential schools or colleges where pupils live on-site, 
allowing for seamless integration of learning and care.  

• Therapeutic Support: 

It may incorporate therapeutic interventions and activities to address emotional and 
behavioural needs.  

Benefits of a 24-hour curriculum: 

• Improved learning outcomes: 



 
The consistent and structured approach can lead to better academic progress and skill 
development.  

• Enhanced social skills: 

Pupils have more opportunities to practice and refine their social skills in various 
settings and with different people.  

• Increased independence: 

The focus on life skills and independence can help pupils become more self-sufficient.  

• Greater well-being: 

The emphasis on mental health and well-being can promote a positive learning 
environment and improve pupils' overall well-being.  

• Reduced anxiety: 

For pupils with autism or other learning disabilities, the consistency and predictability of 
a 24-hour curriculum can reduce anxiety and promote a sense of security.  

Examples of how a 24-hour curriculum might be implemented: 

• After-school activities: 

Structured activities like sports, arts and crafts, or social clubs can be designed to 
reinforce learning objectives from the school day.  

• Evening routines: 

Establishing consistent routines for bedtime, meals, and personal care can promote 
structure and predictability.  

• Weekend activities: 

Providing opportunities for recreational activities, outings, or community engagement 
can help pupils generalise their skills to different environments.  

A 24-hour curriculum is a comprehensive approach to education that aims to provide a 
seamless and supportive learning experience for pupils with special educational needs, 
fostering their academic, social and personal development throughout their waking 
hours.  

 

 

 



 
Maths at the Bayleaf Hub 
Maths will be taught from where the pupils are. The learning journeys will be 
personalised. Pupils will be taught the four mathematical operations and will apply them 
to real-life single then multi-step problems. Pupils will be expected to employ reasoning 
skills to their maths. They will be given daily opportunities to practice key number skills 
which include learning their addition and subtraction number bonds to 10 , 20 and 100 
and their multiplication tables with associative division facts. Pupils will also be presented 
with number puzzles and open-ended problems to develop their thinking and deepen 
their mathematical understanding. Teachers will aim to exploit practical, real-life and 
outdoor opportunities to teach mathematics. White Rose Maths will both be used to 
supplement our Oak Academy curriculum and ensure full curricular coverage.  Older (Key 
Stage 4) pupils will be given the opportunity to work towards a functional skills 
qualification in maths.  

 

Reading and Writing (English) at the Bayleaf Hub 
At The Bayleaf Hub, we believe that reading is the key skill that our pupils’ needs to 
succeed in life. We want to foster a love of reading. To this end , our school library is 
central to our school building.  

Staff will read to pupils at least once a day. Pupils will also have access to a range of age-
appropriate both fiction and non-fiction books. Pupils will be encouraged to read through 
a variety of media , including iPads and kindles. 

Read, Write Inc is our chosen phonics programme.  

Pupils will be expected to read fluently (90 words per minute). Pupils’ fluency will be 
developed alongside their comprehension skills.  

Older (Key Stage 4) pupils will be given the opportunity to work towards a functional 
skills qualification in English. 

 

Science at the Bayleaf Hub 
At the Bayleaf Hub, science teaching and learning will be centred around the needs and 
experiences of the children as well as the rich resources which the site has to offer. These 
include access to a workshop, a polytunnel area on site and a kitchen. Pupils will be 
encouraged to ask questions, perform tests, make observations, and gather and analyse 
data. As far as possible , pupils will use household and familiar materials to test out 
scientific phenomena.  



 
 

 

Geography at the Bayleaf Hub 
The Geography curriculum will be start with developing pupils’ knowledge and 
understanding of their locality, Derbyshire, England , The British Isles, Europe, then the 
World. Globes and atlases will be used to support pupils learning and understanding of 
their place in their world. Aerial photographs and electronic photographic applications will 
be used to develop the pupils’ curiosity about where they live and the wider world. 
Through Geography teaching , pupils will understand concepts such the weather , land 
use and population change and growth.  

 

History at the Bayleaf Hub 
History at the Bayleaf Hub will start with the pupils’ understanding of their own family 
history, where appropriate. Although this may be sensitive for some of our learners, we 
believe that all pupils need to understand who they are and where they came from. 
Through this , pupils will develop a sense of chronology. The national curriculum will 
provide a guide with staff selecting topics and themes based on the pupils’ interests and 
backgrounds. With any theme chosen to teach, members of staff will always seek to 
provide an ethnic minority dimension to the pupils’ experiences. Pupils will understand 
historical concepts through stories and sources. They will learn new historical vocabulary 
and be taught and encouraged to question historical sources and understand different 
perspectives.  

 

Physical Education at the Bayleaf Hub 
The Physical Education curriculum at The Bayleaf Hub will run in accordance with the 
National Curriculum requirements for physical education. The pupils will be benefit by the 
school’s proximity to the England Football team’s training ground at St George’s as well 
as access to our grounds. Pupils will also participate in swimming lessons at the local 
leisure centre. The Bayleaf Hub will promote high levels of physical fitness and ensure 
that pupils are given opportunities to learn and practice the basic skills of sport. As part 
of supporting the positive mental health and well-being , pupils will be encouraged to 
participate in daily walking around the school site.  

 

Personal, Social and Health Education at the Bayleaf Hub  



 
Personal, social and health education is central to our Bayleaf Hub curriculum. It provides 
a platform for pupils to share, explain and have the vocabulary to express their feelings. 
PSHE lessons will be primarily discussion-based. Specific techniques will be employed to 
promote open discussion, including Circle Time. Principles of Nurture will also be 
incorporated to the Bayleaf Hub experience. The PSHE curriculum is supported by the 
PSHE association.  

Computing at the Bayleaf Hub 
Pupils will use a range of technology, supported by the Promethean learning tools to 
learn simple programming skills and develop their digital literacy. Throughout the 
academic year, pupils will be taught the importance of keeping safe online.  

 

 

 


